
Case Study:
Partnership
Accounting



Clarifying Profit-
Sharing Agreements
PARTNERSHIP TAX SOLUTIONS



Client Overview:
Partnership Accounting
Challenges
BACKGROUND ON CONSULTANTS

Two long-time friends faced disputes over drawings and tax obligations due to a
lack of clear agreements and inconsistent records.



Partnership Accounting
Challenges
KEY DIFFICULTIES FACED

Undefined profit-sharing ratios
Inconsistent financial records
Delays in tax submissions
HMRC queries and penalties
Lack of clarity on taxable income



Our Solution:
Formalizing Partnership
RECONSTRUCTING ACCOUNTS FOR CLARITY

Reviewed prior financial filings
Drafted formal partnership agreement
Reconstructed accounts in Xero
Established fair profit allocation method
Submitted amended Self-Assessment returns
Ensured correct tax liabilities registration



Positive Outcomes
Achieved
PARTNERSHIP SUCCESS METRICS

Accurate and mutually agreed profit-sharing ratios
60% reduction in HMRC penalties after amendments
Timely filings and improved communication with HMRC
Clear visibility of partnership finances via Xero



TESTIMONIAL FROM SATISFIED CLIENTS

“Lanop restored trust between us and clarified everything with HMRC. We finally
feel like partners again, not competitors.”

Client Quote: Restored
Trust and Clarity



Need Help with
Partnerships?
Email

inquiries@lanop.co.uk

Phone

+44 7769 736060

+971 56 819 1060 Book a Free Meeting


